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What is market shaping?

ChatGPT:
Mar 14 Version (free preview). Accessed 3 Apr 2023.

A well-functioning healthcare market…requires 
manufacturers to produce high-quality products, distributors 
to deliver the necessary quantities, providers to administer 
them correctly, and patients to be educated and active 
participants in their own health. 

Market shaping can disrupt current practices or transform 
existing market structures, creating efficiencies that lead to 
better health outcomes.

USAID:
Market Shaping Primer. Published Fall 2014. Accessed 3 Apr 2023.

MedAccess:
Website accessed 3 Apr 2023.

Market shaping is the act of influencing and constructing markets to 
improve their ability to make products widely accessible to patients who 
could benefit from them.



The global health community has created a variety of market shaping and 
innovative finance tools…

Image Source: Clinton Health Access Initiative, 2021.
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…which must be tailored to address specific access barriers and to 
complement existing health programs/initiatives

Image Source: Clinton Health Access Initiative, 2021.



Market shaping partnerships have been successful in increasing equitable access 
to health products

Public health 
challenge

Routine HIV viral load testing is a vital part of HIV care, as it 
can detect when treatment is failing.

Addressing latent TB is essential to reducing incidence and 
mortality of TB in high-risk populations. 3HP is a fixed-dose, short 
course regimen effective at treating and curing latent TB. 

Market 
situation

In 2018, VL products and services were procured in a 
fragmented manner, which resulted in low price transparency, 
increased cost per result, and high instrument downtime.

In 2019, 3HP access was limited. A single manufacturer produced 
3HP singles under significant supply constraints and at a price that 
exceeded the cost-effectiveness threshold.

Market 
shaping 
intervention

MedAccess and partners provided a volume guarantee to 
Hologic in exchange for an all-inclusive ceiling price of $12 per 
patient result and a commitment to register its viral load 
testing platform in Africa & Asia.

• Unitaid and CHAI provided commercialisation support to 3HP 
fixed-dose combination manufacturers

• MedAccess provided a volume guarantee to Macleods to 
secure a reduced price and expanded production capacity

• Aurum supported 3HP introduction & initial procurement

Impact
(as of 2021)

• Supported product introduction in 13 countries 
• 554K PLHIV who are not virally suppressed identified
• $27M in direct procurement savings for governments and 

donors

• 101K people living with HIV will complete LTBI treatment and 
25K fewer people will be hospitalised due to adverse effects 
from the medication

• $12M in projected direct procurement savings

Partners

HIV Viral Load Testing 3HP TB Preventive Therapy



TB is a priority for market shaping, given the potential for innovations to 
improve health outcomes and equitable access to care

In 2021, WHO estimates 
that 1.6 million people died 
from TB – an increase from 

1.4m in 2019. In 2021, 
187,000 people living with 

HIV died from TB.

WHO has called for increased 
investment in new TB 

diagnostics, drugs, & vaccines to 
support programs to meet TB 

elimination goals.

More effective, shorter course TB 
treatment and preventive regimens 
are now available. Currently, 77% of 

PLHIV co-infected with TB are treated 
successfully.

Sources: WHO Global TB Report, 2022: https://www.who.int/teams/global-tuberculosis-programme/tb-reports/global-tuberculosis-report-2022

https://www.who.int/teams/global-tuberculosis-programme/tb-reports/global-tuberculosis-report-2022


Following WHO’s 2022 communication, BPaL/M need grew significantly, but the 
market faced a potential high price-low volume trap
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Limited BPaL/M use from June 2020-May 2022

• WHO recommends BPaL only for pre-XDR patients, under 
operational research conditions

• Addressable market is small (~4,000 pre-XDR patients)

• High prices/limited supply for pretomanid & bedaquiline

Step change in potential impact 2022-on

• 89% of patients successfully treated with BPaL/M vs. 
52% who received standard-of-care in recent RCT1

• WHO recommends BPaL/M for MDR/RR-TB patients 
under programmatic conditions, including PLHIV

• Potential market grows to 170,000+ patients per year

• Order volumes still uncertain; pricing remains high

Sources: Nyang’wa Bern-Thomas, et al., A 24-Week, All-Oral Regimen for Rifampin-Resistant Tuberculosis (2022), New England Journal of Medicine: https://www.nejm.org/doi/full/10.1056/NEJMoa2117166

https://www.nejm.org/doi/full/10.1056/NEJMoa2117166
https://www.nejm.org/doi/full/10.1056/NEJMoa2117166


MedAccess and partners initially focused on pretomanid, the newest and most 
expensive product in the BPaL/M regimen

Linezolid & 
Moxifloxacin

Bedaquiline PretomanidDrug

Market health Good Moderate Poor

Market context • Multiple suppliers
• Commonly used and 

procured antibiotics
• Prices between $27-

$31 per patient 
course (per GDF 
catalogue)

• Single supplier
• Widely available
• Currently used for treat 

DR-TB
• Price has come down, but 

still remains high
• Patent blocks generics in 

many countries

• Single supplier
• Most expensive product in 

regimen
• New product – requires 

support
• Small market – only used 

to-date in ops research

Access barriers Low Medium High

Opportunity to 
address access 
barriers

N/A Limited, as patent landscape 
presents biggest challenge

Adoption could by facilitated 
by a price reduction



The agreement announced in December 2022 secured a 34% price reduction to 
support BPaL/M scale-up

A price reduction for pretomanid, brings BPaL/M closer to 
the price of the lowest cost previous standard of care 

A coordinated effort from multiple global 
stakeholders will facilitate access & scale up

$289 $289

$364
$240

Lowest
priced LTR(1)

$711

Lowest
priced STR (1)

$31

BPaLM
today (2)

$31

$875

BPaLM
with VG (2)

$545$587

$27 $27

LinezolidPretomanid Moxifloxacin Bedaquiline(3)

Prices in $ per patient treatment course (26 weeks)

-34%

*Partner and exact scope of work to be identified.
(1) Gupta et al. 2022 (https://journals.plos.org/globalpublichealth/article?id=10.1371/journal.pgph.0001287); (2) Stop TB Partnership Global Drug Facility, November 2022 Medicines Catalog (https://www.stoptb.org/file/9891/download); 
(3) Assumes 20% discount is realised for orders in multiples of 10 packs 

• MedAccess proposes to guarantee minimum 
pretomanid order volumes to Viatris, a supplier of 
pretomanid.

• Viatris reduces its pretomanid price by 34% to $240 
per patient course and registers the product in key 
markets within 3 – 9 months.  

• Civil society advocates for rapid introduction of 
pretomanid and uptake of the BPaL/M regimen, and 
supports patient/provider education.

• Governments and procurers adopt guidelines, 
develop introduction plans, and initiate procurement 
to ensure treatment is available.

https://journals.plos.org/globalpublichealth/article?id=10.1371/journal.pgph.0001287
https://www.stoptb.org/file/9891/download
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