








Figure 3.15 Benefits Gained by Media Representatives®

| have an improved understanding of the relationship between my
work and global response to HIV and AIDS
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I have acquired a better framework for reporting on HIV/AIDS

I have improved understanding a range of issues relating to HIV/AIDS
and can apply these to enhance media coverage of HIV/AIDS

10% 20% 30% 40% 50% 60% 70% 80%

Percent of respondents who agreed or strongly agreed with the statements

Regions where those impacts are likely to be the strongest are Latin America and Caribbean
(n=27), Asia-Pacific (n=8) and Middle East and North Africa (n=1) because more than 75% of
respondents coming from those regions “agreed” or “strongly agreed” they had gained the three
above mentioned benefits. Respondents from Western and Central Europe were also more than
two thirds to “agree” or “strongly agree” they had improved understanding of a range of issues
relating to HIV/AIDS that they could use to enhance media coverage of HIV/AIDS.

However, it is interesting to note that respondents having less than five years of experience were
less likely than those having more experience to “agree” or “strongly agree” they had gained the
three above mentioned benefits. Consideration might be therefore given to how better help least
experienced media representatives benefiting from the International AIDS Conference.

The professional value of AIDS 2008 is also demonstrated by the fact that the vast majority
(81%) of respondents (n=69) indicated they planned to attend AIDS 2010 as a media
representative. Main reasons for not attending the next conference include the location and the
impossibility to afford it or to find a funding.

EVALUATION REPORT OF THE XVII INTERNATIONAL AIDS CONFERENCE

1 This percentage is based on a total of 72 responses.
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Conclusion

The evaluation demonstrated that the XVII International AIDS Conference had a broad and
positive effect, reaching far beyond those who were physically present in Mexico. Support to
participation (such as scholarships, mentoring, PLHIV Lounge, etc.) combined with the quality of
the programme allowed most delegates to gain a broad range of benefits, especially in
professional development and networking. As illustrated by the action plans resulting from the
conference, knowledge transfer will significantly contribute to strengthen awareness, education
and advocacy worldwide.

In many instances evaluation findings confirmed existing practice and revealed improvement over
time. Looking at new features such as the regional sessions and the conference hubs, the
evaluation demonstrated the usefulness and success of such initiatives. Those findings mainly
related to the conference programme and logistics, and provided a focus for discussion and review
by all stakeholders involved in the conference planning and programme building (see summary list
of recommendations is provided in Appendix V).

Although some delegates complained about the large size of the conference and the quality of
basic science, the conference proved again to be very successful in connecting HIV/AIDS
professionals, affected communities and leaders involved at all levels of the response. By
pomoting dialogue on a global scale and fostering advocacy, AIDS 2008 generated immediate
impacts, especially in Latin America and also supported mid- to long-term actions towards
universal access to HIV/AIDS prevention, treatment, care and support.

The International AIDS Conference will continue to evolve as a far-reaching process, rather than a
week-long event, leveraging through its website and online coverage partners, and further
expanding the concept of the conference hubs. This means new challenges for the conference
organizers and those involved in building the conference programme to ensure that all key priority
areas are equitably addressed. Another challenge will be to face the effects of the 2008 global
financial crisis as well as the “competition” with other key HIV/AIDS events regularly held at
international and regional levels that may eventually prevent key stakeholders from attending the
International AIDS Conference.
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Appendix 1| Summary Report of Faith-Based Involvement in AIDS
2008

Following the Barcelona conference in 2002, the Ecumenical Advocacy Committee of the
Ecumenical Advocacy Alliance (EEA) developed a plan for rebuilding engagement in the IAC for
2004. This has led to more meaningful experiences and greater attendance by faith-based
delegates in 2004, 2006 and 2008.

About 500 faith-based delegates took part in events before and during AIDS 2008. Faith-based
participants included various religious leaders and representatives coming from international,
regional, national and community level. They mainly came from Africa, Europe and USA and
Canada. Representatives from Asia-Pacific were less active compared to 2006 and 2004. However,
representation from faith-based participants from Latin America was considerably higher than in
years past, likely due to the conference taking place in Mexico City and the high number of
sessions which were simulcast in Spanish.

For the third consecutive International AIDS Conference, the coordination of faith-based
organizations’ involvement was managed by the EAA.

PRE-CONFERENCE EVENTS

“Faith in Action Now!”, the three-day ecumenical pre-conference, was held on 31 July - 2 August
2008 in Mexico City. Approximately 480 people from 77 countries participated in this affiliated
event which offered a platform for people of faith working in HIV®?, featuring plenary sessions,
workshops, and twice daily worship services. It represented a unique opportunity to share
experience and lessons learnt, especially for faith-based participants who could only take part to
this pre-conference due to the high registration cost for AIDS 2008. Four delegates from the
ecumenical pre-conference attended a sharing session with representatives of other pre-
conferences on 1 August. These delegates expressed enthusiasm that this was a positive
experience, and looked forward to future collaboration with other key stakeholders. In addition, a
delegation of pre-conference participants, including religious leaders, people living with HIV and
others, went to the closing reception of the positive leadership summit. According to some, “the
experience of faith-based delegates going to people living with HIV rather than waiting for them to
come to us was not only right, but also healing.”

“Faith in Action on the Margins” was a special session organized by AIDS 2008 in collaboration
with the EAA, Islamic Relief, Sangha Metta Project, the World Conference of Religions for Peace,
the American Jewish World Service and the Asia Interfaith Network on HIV/AIDS. This multi-faith
session, held on Sunday, 3 August highlighted the global scope of what faith based organizations
(FBOs) are doing with marginalized and vulnerable communities. Case studies of innovative work
from Hindu, Christian, and Muslim perspectives were presented. This was followed by a panel
discussion, opportunity for audience input, the identification of key challenges, and the proposal of
next steps. The session was attended by approximately 90 — 100 people, who were a mixture of
faith-based delegates from the ecumenical pre-conference and other delegates.

2 Attendance rate was higher compared to previous conferences.
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As part of their advocacy efforts, faith-based delegates participated in the march against
homophobia on Saturday, 2 August, the Universal Action Now march and rally on Sunday, 3
August, carrying banners identifying them as faith-based delegates®.

EVENTS AT THE GLOBAL VILLAGE AND CENTRO BANAMEX

During the conference, faith-based organizations conducted and/or were involved in a series of
activities, including a dedicated interfaith networking zone, panel discussions in the Global Village,
a joint interfaith exhibition space in the main exhibition hall as well as individual booths in both
the Global Village and the main exhibition hall.

Faith-related sessions at the conference included an oral session on care giving, three satellite
sessions, skills building workshops, poster presentations as well as a major session entitled “Is
Religion a Barrier to HIV Prevention?”. Regarding the latter, it is regrettable that the panel lacked
participation from the faith community. A faith-based delegate who served as an abstract reviewer
noted that the quality of faith-based abstracts was often poor. A faith-based abstract mentoring
service was offered prior to the abstract submission deadline, but was poorly utilized.

Packed session rooms in many of the faith-based affiliated sessions and workshops at the
conference show that this is an area of great interest, and more sessions would be welcome in

future conferences.

SUPPORT TO FAITH-BASED DELEGATES

For the third consecutive International AIDS Conference, space was offered for an interfaith
prayer room. The Interfaith Prayer Room served as a place for prayer and meditation, worship,
and counselling, and was open for the entirety of the conference. In addition, Islamic prayer,
prayers in the Charismatic/Pentecostal tradition, Catholic mass, Protestant devotions, and
Buddhist meditation were held each day. There was good attendance at the Interfaith Prayer
Room from Charismatic/Pentecostals and by Roman Catholics. The Interfaith Prayer Room was not
as well attended by Buddhists and Muslims as in Toronto and Bangkok but the reasons are not
known. Participants who did visit the prayer room noted that it was a positive experience. In
addition, an evening Interfaith Prayer Service was held on 4 August featuring participation from
Sikh, Muslim, Jewish, Christian, and indigenous Mexican and Brazilian faith traditions. Ecumenical
caucuses were organized the other days offering an opportunity for evening prayer and debriefing
to faith-based delegates. A final debriefing session was held on 8 August to evaluate faith-based
involvement in AIDS 2008 and to begin planning for faith-based participation in AIDS 2010°%.
Participants who attended noted that it was an opportunity for them to network, to share concerns
and challenges, and to feel empowered.
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As for the two previous International AIDS Conferences, an ecumenical media team was formed of
professional communicators from faith-based organizations around the world. Among other tasks,
it published a daily bulletin in English and in Spanish focused on faith-based concerns and events
at the conference and promoted the role of faith-based organizations in the response to HIV.
According to 95% respondents®, the media team work was really helpful to improve visibility of
faith-based involvement at the conference.
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5% They also joined the Human Rights rally in the Global Village on 7 August.
84 On this issue, 67% of respondents think the interfaith dimension of planning and activities for the conference are very
important for the future. SOURCE EAA.
% SOURCE EAA.
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Example of Action Plan

ACTION PLAN FOR THE PERIOD NOVEMBER 2008- NOVEMBER 2009
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1. Objective to
be achievable
within 1 year:

Transfer knowledge on HIV prevention to primary school teachers of at
least 5 provinces of the country where 1 work

2. Expected
result(s) within
1 year:

All primary school teachers of at least 5 provinces of the country where |
work have the necessary knowledge to teach HIV prevention

3. Activities for

- Identify at least 5 provinces of the country where | work and then, all

the next 6 primary school teachers based there
months: - Select 20 teachers who will serve as trainer
- Organise a training-for-the-trainer session for the 20 selected teachers
(3 or 4 coming from each of the target province)
- Support the 20 trained teachers in organising training sessions in their
respective province for the benefit of all identified primary school teachers
4. Required - Training venue & equipment
resources: - Didactic materials
- Transportation for trainers & trainees
5. Risks: - Lack of commitment from trainers

- Lack of engagement from trainees
- Lack of support/sponsor to secure training venue

Date: 10/11/2008

Name: XX

Email (please ensure that you give a valid email address that you regularly use):

XX@hotmail.com

Phone # (optional): +(country indicative)................ccoc....
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Appendix 111-A Main Findings of the Session Participant Survey

More than 30 sessions, including poster discussions, were selected for evaluation. Participants
were distributed a standard form while they entered the session room and were asked to drop it
once completed in one of the evaluation boxes of the conference venue. Some forms were directly
collected by the conference organizers. A total of 404 forms were collected among which 393 valid
but not all were complete.

An 18 item standard questionnaire was developed to collect the following feedback about selected
sessions/poster discussions:
A Usefulness;
A Content, format, moderation and overall quality rating;
A Impact/benefits;
A Personal details of attendees (gender, age, region, occupation and number of years worked
in HIV/AIDS).

Survey response rates per session are unknown as many respondents did not specify their
respective title/code on the evaluation form.

Those results must be used with caution because they represent the opinion and views of
delegates who were asked to fill out a form based on a single session they attended that was not
necessarily representative of the other sessions in terms of usefulness, success, quality,
moderation, etc. It should be also noted that response rates varied from one session to another
one and participants who attended more than one session may have completed more than one
feedback sheet or consolidated their views on a single one.
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Session participants surveyed predominately worked in or represented USA and Canada followed
by Sub-Saharan Africa, Latin America, Asia-Pacific, Western and Central Europe, Caribbean,
Middle East and North Africa, and Eastern Europe and Central Asia, as illustrated in Figure A.

Figure A: Breakdown of Regions where Session Participants Mainly Work or Represent

USA& Canada |

Sub-Saharan Africa
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Asia-Pacific
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Most respondents were 26 years old or older (90%) and have worked in HIV/AIDS for less than 15
years (79%), as health care worker/social services provider (33%) or researcher (30%). Other
occupations represented to a lesser extent included policy/administrator (12%), educator/trainer
(10%), student (8%), advocate/activist (6%). A few respondents reported they were donors,
media representatives, lawyers, NGO professionals, project managers or technical assistance
providers. From a gender perspective, it is interesting to note that female were more likely to
attend sessions than men (59% vs 41%).

USEFULNESS AND OVERALL QUALITY

The majority of surveyed participants rated the session/poster discussion they attended “very” or
“somewhat useful” (50% and 41% respectively) and indicated they did not feel at all it was biased
as a result of an involvement of a commercial organization (87%). All respondents were more
likely to report the session was “very useful” notwithstanding their occupation/profession except
health care workers/social service providers and students who mainly reported it was “somewhat
useful”. Responses from lawyers were not included in this correlation analysis because only two
answered the question. Looking at regional trends, respondents from USA and Canada, Latin
America, Caribbean and Sub-Saharan Africa were more likely to rate the session they attended
“very useful” compared to those coming from the other regions who were more likely to rate it
“somewhat useful”.

The content of session/poster was reported in most cases to be of “excellent” or “good” quality
(37% and 46% respectively). Respondents coming from a well represented region (with a
percentage above 5% - see Figure 1) who were more likely to rate the quality as “excellent” were
from USA and Canada (37%). Although the occupation/profession did not really influence the
rating, it was found that educators/trainers, students and media representatives were more likely
to give an “excellent” rating.

Speakers, moderators and chairpersons all received very good quality rating (40% respondents
indicated their quality was “excellent” and 47% “good”). Respondents were satisfied as well by the
audio-visual equipment (79% of respondents rated its quality as “excellent” or “good”) and the
overall organization (84% of respondents rated its quality as “excellent” or “good”) although the
session/discussion room was not so well rated (19% of “fairly good” and 14% of “poor” quality).

It is interesting to note that although respondents younger than 26 years were more likely to rate
the session content as “excellent” or “good” (90% vs 67% of respondents older than 26 years),
they were less likely to report the session they attended was “very” or “somewhat useful” (69%
vs 80% of respondents older than 26). Moreover, among those who indicated the session they
attended was not “very successful” for their work, more than half rated the quality of session
content “fairly good” or “poor”. Such results may influence the programme building for AIDS 2010
to ensure selected sessions better suit young’s needs and more details about their content are
provided in due time to attract the right audience.
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IMPACT

Looking at the benefits participants gained from attending sessions or poster discussions, the
majority “agreed” or “strongly agreed” that they had learnt something new (48% and 40%
respectively) and strengthened their knowledge on the session/poster topic (49% and 37%
respectively). It should be stressed that the absolute majority (100%) of surveyed participants
from Sub-Saharan Africa “agreed” or “strongly agreed” they had learnt something new on the
topic of the session/poster they attended but the other regions also reached a high score, equal to
or exceeding 70%.

Most respondents (82%) indicated as well they will transfer to their colleagues what they had
learnt during the session/poster discussion, which is a good sustainability indicator. However, less
than 70% of surveyed participants from Sub-Saharan Africa “agreed” or “strongly agreed” with
that statement. Such finding applies also to respondents who reported to be a student or a media
representative.

A lower percent (72%) “agreed” or “strongly agreed” with the fact they will apply what they had
learnt in their work once back home and 8% “did not know” if they will do so. Respondents who
“disagreed” or “strongly disagreed” with that impact were more likely to come from Latin America
and Western and Central Europe, or to work as health care worker/social service provider,
researcher or media representative (responses from lawyers were not included in this correlation
analysis because their representation was too low).

It is interesting to note that neither the age nor the HIV/AIDS professional experience (number of
years) of respondents influenced the Ilikeliness to gain the above-mentioned benefits.
Nevertheless, participants older than 26 years were more likely to “agree” or “strongly agree” that
they would transfer to their colleagues what they had learnt during the session/poster discussion
(82% vs 67% of respondents younger than 26). Not surprisingly, delegates who had less than ten
years of working experience in HIV/AIDS were more likely not to know if they would apply what
they had learnt in their work (21% vs 8% of respondents having more experience).
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Appendix 111-B Main Findings of the Session Speaker Survey

Session speakers and poster presenters were distributed a standard evaluation form by the
conference organizers, either at the speaker centre or directly in the session room. A total of 95
forms were collected but not all were complete.

The evaluation form contained 18 questions expected to collect the following feedback:
A Usefulness of tools and services offered before and during the conference to improve
preparation and oral presentation of session speakers/poster presenters;
A Quality of moderators and chairs, session room and onsite assistance;
A Benefits and experience gained during the conference;
A Personal details (region, number of years worked in HIV/AIDS, previous experience as a
speaker/poster presenter, etc.).

The vast majority of respondents were speakers (83%) but five of them reported to be a poster
presenter as well, which gives a rate of 24% for this last category. Looking at their professional
experience, 62% worked in HIV/AIDS field for less than 10 years, out of which 27% less than five
years. Among those who had more experience, 20% worked in HIV/AIDS field between 10 and 15
years and 18% for more than 15 years. For 40% of surveyed speakers/poster presenters, AIDS
2008 was their first International AIDS Conference and among those who attended previous
International AIDS Conferences (60%), most had been speakers/poster presenters at more than
one conference (70.6%) while 15.7% only experienced that once before AIDS 2008 and 13.7%
were first time speakers/poster presenters. It should be stressed that 23.5% of non first time
attendee respondents reported to have been speaker/poster presenter at more than three
conferences, which is a good indicator of continuous commitment to this kind of event.

Looking at regional balance, Sub-Saharan Africa was the most represented region (31.7%),
followed by USA and Canada (20.7%), Latin America (15.9%), Caribbean (11%) and Asia-Pacific
(9.8%). Very few respondents reported to come from Europe, Central Asia, Middle East and North
Africa as illustrated in Figure B.
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Figure B. Breakdown of Regions where Session Speakers/Poster Presenters Mainly
Work or Represent
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It is interesting to note that some regions were over represented by less experienced speakers
(those having nine or less years of professional experience in HIV/AIDS) such as Middle East and
North Africa, Eastern Europe and Central Asia, Caribbean, as well as Western and Central Europe
as illustrated in Figure C. USA and Canada and Asia-Pacific where the only regions where speakers
having ten years or more experience were more represented.

Figure C. Correlation Between Regions where Session Speakers/Poster Presenters
Mainly Work or Represent and their Professional Experience in HIV/AIDS
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Surveyed speakers/poster presenters were asked to assess the tools/services offered before and
during the conference to help them in their preparation and presentation. The majority reported
they were “very” or “somewhat helpful”, especially technical assistance received at the speaker
centre during the conference (87%), online guidelines for poster presenters (87%) as well as
PowerPoint template and guidelines available on the conference website (76%0). Online guidelines
for poster presenters (available before the conference on its dedicated website) were used by
87% of respondents who reported to be a poster presenter and gave a feedback on that tool
(n=15), among which 47% rated them as “very helpful” and 40% “somewhat helpful”. However, it
seems that the speaker/chair orientation session held on the eve of the conference (3 August
2008) was not enough promoted because 18% of respondents reported they were not aware of
that event and another 18% did not attend it. These results are illustrated in Figure D.

Figure D. Helpfulness Rating of Tools/Services offered to Speakers/Poster Presenters
towards Improving Preparation and Presentation®®

O Not aw are of

m Did not use

O Not very helpful

O Somew hat helpful

@ Very helpful

It is interesting to note that respondents who were first time speakers/poster presenters were
more likely to rate the above services and tools as “very helpful” except for the technical
assistance received onsite. Surprisingly, only 60% of first time speakers/poster presenters rated
such assistance as “very helpful” while 75% of non first time speakers/poster presenters did so.

Surveyed speakers/poster presenters seem to have been also very satisfied by moderators and
chairpersons because the vast majority rated their quality as “excellent” or “good” (97%). As
regards logistical aspects, most respondents reported the quality of session room, audiovisual
equipment and onsite assistance was “excellent” or “good” (79%, 82% and 91% respectively).
Not surprisingly, first time attendee respondents were more likely to rate the quality of
session/discussion rooms as “excellent” (50% vs 40% for those who attended previous
conferences). However, the fact that 9% indicated the quality was “poor” should encourage
conference organizers to look at this element more carefully for future conferences.

8¢ Results of the “Guidelines for poster presenters” only included responses of those who reported to be a poster presenter
and gave a feedback on that tool (n=15).
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It is also interesting to note that the proportion of respondents who rated the onsite assistance as
“excellent” did not vary between first time speakers and those who had already experienced such
services at previous conferences.

Regarding participants, the majority of surveyed speakers/poster presenters (72%) reported the
number of delegates attending their session/poster presentation met their expectations.
Nevertheless, 16% indicated there were too few participants whereas 12% complained there were
too many.

Looking at some benefits respondents gained from attending the conference as speaker/poster
presenter, the majority rated the opportunities to network with their peers during the conference
as “good” or “excellent” (54% and 26% and respectively). However, it is interesting to note that
respondents who had more than nine years of professional experience in HIV/AIDS or who
attended previous conferences as speaker/poster presenter were more likely to give a rating of
“good” or “excellent”. This may indicate that some efforts should be done to further promote
those opportunities before the conference, especially to first time speakers/poster presenters.

Among those who also spoke at the “meet the plenary speakers session” held in the Global Village
(n=26, i.e. 27% of all respondents), more than half (57.7%) indicated the experience was “very
interesting”. It was “somewhat interesting” for 34.6% and “not very interesting” for only two
respondents. It could be therefore interesting to look at innovative ways on how to make those
sessions more interesting for speakers.

Respondents were finally asked if they would recommend a colleague/friend to be a speaker or
poster presenter at the next conference. Among the reasons evoked for not making such a
recommendation, the first one was the lack of guidance before the conference followed by the lack
of attention/interest from attendees and the bad quality of moderators/chairpersons®’. However,
the vast majority of respondents (91%) stated they would recommend a colleague/friend to be a
speaker or poster presenter at the next conference, which is in line with the above findings.
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Appendix 111-C Main Findings of the Session Moderator/Chair
Survey

Session moderators and chairpersons were distributed a standard evaluation form. Because only
13 forms were collected, results below must be therefore interpreted with caution.

The evaluation form contained 16 questions aimed at collecting the following information:
A Helpfulness of preparation tools and services offered before and during the conference;
A Quality of speakers, discussions, session rooms and onsite assistance;
A Networking opportunities during the conference.

The majority of respondents (63%) have worked in HIV/AIDS field for ten years and more, 18%
between five and nine years and the same proportion less than five. For most of surveyed
moderators/chairpersons (82%), AIDS 2008 was at least the second conference they attended,
out of which 67% had been moderator/chairperson at two or more previous international AIDS
conferences. More than half respondents having more than ten years of experience had attended
at least four conferences before AIDS 2008 and 71% had been moderator/chairperson at two or
more previous International AIDS Conferences.

Looking at regional balance, the majority of respondents reported to mainly work in or represent
USA and Canada (27%), Latin America (18%) and Asia-Pacific (18%). A minor proportion came
from Sub-Saharan Africa, Middle-East & North Africa, Western and Central Europe and Caribbean
(9% each). No moderator/chairperson came from Eastern Europe and Central Asia.

Regarding the tools and services offered to assist moderators/chairpersons in their preparation for
sessions, most respondents had used them and reported they were “very helpful” or “somewhat
helpful”, especially the “Guidelines for oral abstract session” available on the conference website
(75% “very helpful”) as illustrated in Figure E. Other useful tools/services included “Guidelines for
poster discussion chairpersons” available on the conference website as well as the preparation
work with Conference Secretariat staff and session point persons.

Figure E. Usefulness of Tools and Services Used by Moderators/Chairpersons
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Surveyed moderators/chairpersons were also very satisfied with the quality of sessions because
the vast majority (more than 90%) rated as “good” or “excellent” speakers’ presentations,
discussions/debates among speakers and participants, as well as the on-site assistance provided
by the organizers. The quality of the audio-visual equipment and session/discussion rooms was
also well rated (92% and 77% respectively).

As part of benefits gained from attending the conference as a moderator/chairperson, the majority
of respondents (72%) indicated the opportunities to network with their peers during the
conference were good or excellent (36% each). Not surprisingly, all (100%) of those who replied
to that specific question (n=11) would recommend a colleague/friend to moderate or chair a
session or discussion at the next International AIDS Conference.
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Appendix IV Summary of Main Recommendations for AIDS 2010

GOVERNANCE

Committee Composition & Representation
A Ensure that PLHIV issues addressed by committees are representative and that PLHIV have
a meaningful participation in committees;
A Reconsider the representation of most affected or at risk regions and groups in committees
based on updated epidemiological realities.

Committee Work

A In the selection of members, ensure that all are equally committed to their committee in
order to avoid overloading some members;

A Promote more interaction opportunities among the different committees to avoid
duplication and ensure harmonization;

A Facilitate liaison between AIDS 2010 committees and members who served in previous
committees;

A Better inform committee members of previous evaluation findings.

PROGRAMME

Structure
A Proportionally have more skills building workshops;
A Increase interaction between Global Village activities and the conference sessions.

Content

A Increase the relevance of basic science sessions;
Increase the number of discussions on implementation/scaling up;
Increase the number of regional sessions;
Increase the number of sessions on youth issues/perspectives;
Increase the number of sessions on research on women & girls;
Better coverage of migration/mobility issues;
Focus more on human rights-based responses.

Abstract-Driven Sessions

A Try to make all tracks equally attractive;

A Provide appropriate guidelines regarding abstract scoring to reviewers to avoid a wide
discrepancy in scores;

A Refine reviewers’ selection criteria to ensure they have the necessary skills and a good
understanding of the objectives and ‘rules’ to effectively fulfil their mandate in an
objective/unbiased manner.
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SPEAKERS
A Increase the number of youth speakers;
A Make the selection of speakers earlier;
A Better promote the speaker/chair orientation session held before the conference.

SCHOLARSHIPS
A Make sure all countries who send an application receive at least one scholarship offer, still
respecting the selection criteria;
A Increase the number of international scholarships granted to PLHIV, especially women,
young, women & FBO representatives;
A Increase the number of media scholarships granted to media representatives from
developing countries.

GLOBAL VILLAGE
A Build on and review the current outreach strategy to enhance local participation. This

should take into account the Global Village’s capacity to hold more visitors because it is

already an extremely busy and crowded space;

Try to make the Global Village attractive to all delegates regardless of their occupation;

Reduce the size of the programme and concentrate on quality rather than quantity;

Improve signage in the Global Village to help visitors locate the different activities/areas;

Better isolate the main stage so as to reduce noise disturbances;

Make sure that the space allocation and information for disabled people is appropriate

(flexible with good signage);

A Enhance promotion of the guide for community involvement for non delegates and the local
population;

A ldentify how the Global Village could be better used to hold governments and donor
community accountable for their commitment and responsibilities and to provoke
discussion on new and emerging challenges in the field.
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ENGAGEMENT TOURS

A Improve the visibility of the programme both on the conference website and onsite, and
offer more registration facilities onsite to increase the number of participants;

A Ensure the tour is long enough to allow an effective exchange between visitors and their
hosts;

A Increase the profile and diversity of tours;

A Create a space on the conference website where to upload Engagement Tour photographs;

A Provide an explanation of each specific tour at the host organization site and not in the
bus, and equip the latter with microphones.

COMMUNICATION AND OUTREACH

A Highlight the main added values of the International AIDS Conference compared to other
well known AIDS related conferences such as CROI which is perceived by some delegates
to be more interesting because of the focus on science;

A  Find innovative ways to better reach out local populations (especially in remote small
villages), using other means than internet e.g. SMS campaign;

A Better promote the conference to young positive delegates;

A Produce guidelines for communication and outreach activities.
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MEDIA PARTICIPATION

A

Better integrate the Global Village and Skills Building Workshops into the conference media
infrastructure (many news organizations prefer to work from the Global Village or
expressed interest in workshop access or material);

Make sure the internet connection, including wireless, functions properly throughout the
conference;

Improve sound-proofing of the press conference rooms;

Produce media kits electronically in addition to printed format;

Identify a way to better control the media centre access in order to avoid non media
representatives “disturbing” those really working in the centre;

Provide more editing facilities to radio journalists;

Specify on the badge the media outlet, and not only the country of the media
representative.

PLHIV LOUNGE

A
A

Provide a larger space;

Set-up a system to better screen people entering the lounge in order to prevent, or at least
dissuade, HIV negative delegates (delegates that are not living with HIV) from accessing
the lounge, thus reducing overcrowding and unnecessary frustration from PLHIV;

Offer female and male condoms at the Lounge front desk;

Ensure translators are highly visible inside the lounge to provide assistance to visitors who
are not fluent in English.

CONFERENCE HUBS

A Better promote the hubs and highlight their added values;

A Initiate the registration process well before the conference;

A Increase the choice of sessions;

A Allocate more time for interactive sessions among hub participants;

A Provide hub organizers with more guidelines including a toolkit, if possible;

A Plan for a technological back up system at the main conference venue as well as at the
main hub(s);

A Improve the translation of sessions screened in a hub.

LOGISTICS

A Improve the sound-proofing of session rooms;

A Improve signage of session rooms, PLHIV, Interfaith Prayer Room;

A Ensure more appropriate space for networking and rest spaces;

A Ensure food diversity (including vegetarian, local and variety) and better access to catering
services;

A Provide a mixed zone for journalists and delegates, near the media centre;

A Review the overflow area requirements;

A Ensure appropriate heating and cooling of conference spaces.
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